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Sustainability Summary
AB Carlsson & Möller is a leading supplier of engineering plastic solutions. We integrate 
sustainability across our business, continuously reducing negative impacts and increasing 
positive ones. Guided by our materiality assessment, we focus on our key impacts, risks and 
opportunities.
Below is a summary of our sustainability focus areas, targets, KPIs and our key actions.
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The green technology transition is essential for reducing society’s 
climate impact, and demand for sustainable customer solutions 
is steadily increasing. 
Carlsson & Möller, as part of Indutrade, supports the UN Global 
Compact and integrates systematic sustainability work into the 
business strategy to ensure long-term value creation.

Our Code of Conduct applies to all employees, who are 
considered our most valuable resource. 
With focus on safety, freedom, trust and freedom we strive to 
build commitment within our organisation.
We also provide an anonymous whistleblower function for 
employees and stakeholders.

C&M work towards the climate goals as our owner Indutrade has 
set for our company group. Those climate goals are validated by 
the Science Based Targets initiative (SBTi), focusing on people, 
innovation, products, and strong relationships with customers 
and suppliers.

With more than 75 years in the industry of engineering plastics, we bring deep technical 
expertise to support our customers’ business with customer specific solutions that are both 
technically and economically sustainable. Our focus is on optimizing their total experience at a 
competitive cost while ensuring quality through rigorous quality controls and to deliver 
sustainable solutions that adds value for our customers and the environment. 

As a part of Indutrade Group we strive to achieve sustainable, profitable growth. The Group 
sustainability strategy is built around three key elements: People, Environment and Products & 
customers. The Group has set climate targets that are validated by the Science Based Targets 
initiative and aligned with limiting global warming to under 1.5 degrees Celsius. 

To understand more about the Indutrade sustainability strategy: Sustainability Indutrade. 

A word from our CEO

About AB Carlsson & Möller
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https://www.indutrade.com/sustainability/
https://www.indutrade.com/sustainability/


Our sustainability work is based on our materiality assessment that identifies stakeholder 
expectations, value-chain impacts, risks, opportunities, and external trends affecting our future 
business. The assessment shows that climate change is a key material topic, influencing both 
our operations and stakeholder requirements. 

We depend on a stable climate and comply with national and international regulations, while 
aligning with Indutrade’s clear climate targets.

Employee engagement and safety are also material topics. We rely on skilled and motivated 
people, which requires a safe, secure, and inspiring work environment. Ensuring this is essential 
for operational performance and protecting our corporate reputation.

Minimizing the negative impacts of our supplied products is equally important to stakeholders. 
Customers expect high-quality, safe, and sustainable products, and we follow product-related 
regulations, traceability requirements, climate-impact reductions, and circular design 
principles.

Our impacts
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We provide tailored solutions for multiple industries, enhancing product performance and 
reducing unnecessary material and energy use in customer processes. Our goal is to deliver 
innovative, future-proof solutions that meet our own and our customers’ sustainability targets 
and regulatory requirements ensuring that our products do not harm people or nature.

Our supplied products contain materials that contribute with carbon footprints and 
supply-chain impacts. Plastic is made by refining oil or natural gas into polymers that can be 
shaped into many strong, flexible products. While its production from fossil fuels contributes to 
climate change, plastic can save resources when it is durable, reused, and properly recycled. 
Plastics and machining require energy and resources, and we continuously work to understand 
and reduce these impacts as part of our sustainability priorities.
Our operations depend on resources such as energy for offices, production and warehousing, 
efficient packaging and transport solutions, and necessary business travel. We rely on healthy, 
engaged employees who enable us to meet high expectations for quality, delivery and expertise.

Stakeholders increasingly expect strong sustainability performance. Shared engagement, clear 
targets and KPIs, and the ability to adapt to changing regulations, customer requirements, 
technologies and climate-related developments are essential for trust and long-term success.
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Sustainability must be integrated into our operations and across the entire value chain. We work to 
understand and minimize negative impacts and strengthen long-term business success through 
collaboration with partners both upstream and downstream.

AB Carlsson & Möller has a strategic sustainability framework based on our materiality 
assessment. We integrate sustainability into our business and operations, focusing on the most 
material impacts, risks and opportunities to remain a competitive and sustainable partner for our 
customers.
We work toward overall goals in Operations, People and Product & Customers, with defined targets 
and KPIs that are reviewed annually. This ensures continuous development and relevance for both 
the company and our stakeholders.
Our strategic sustainability work aims to create business opportunities, attract and retain talent, 
drive sustainable profitable growth, and support the UN Global Compact.

Our focus and strategy



Focus Area Target Activity/KPI

Operations 50% reduction Scope 
1&2 between 2023-2030

100% electricity with zero emissions was 
implemented in 2019
100% Electric company cars by 2030
50% lower emissions from district heating latest 
2030

People

eNPS on or above 
industry average

Striving towards zero 
accidents

Continuously develop our processes for employee 
engagement and performance dialogues
Systematic approach to work environment and  
management of personnel and our operations

Product & Customers 

25% reduction in Scope 
3 between 2023-2030 
For plastic material: 
CO2e tons/purchased 
tons

Carbon footprint on supplied key products 2027
25% reduced CO2e emissions per purchased tons 
plastic material 2030
Sustainability dialogue with all key customers 2027
Code of Conduct with all key suppliers 2026
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Below is a description of our focus areas, targets, KPIs and key actions required to reach them.

Operations 
Climate change is a material topic, and our climate targets follow Indutrade’s validated Science 
Based Targets. We aim to reduce Scope 1 and 2 emissions by 50% between 2023–2030 and Scope 3 
emissions by 25% in the same period. Key drivers of Scope 1 and 2 are electricity use, company cars 
and district heating, and our activities and KPIs address these areas. We continue improving 
resource efficiency through circular waste management and optimized logistics.

People 
Employee health, engagement, ethics and development are essential for our growth. Achieving our 
eNPS and zero-accident targets requires continuous work with engagement and performance 
dialogues. We monitor employee wellbeing and development needs and required support. A safe 
work environment is fundamental, and our work-environment process is central to our safety focus.

Product & Customers
Product solutions carry embedded emissions and sustainability impacts. Understanding product 
carbon footprints is crucial for competitiveness and identifying CO2e reduction opportunities. 
Sustainable offerings and Scope 3 reductions are closely tied to circularity, with plastic materials as 
the main CO2e driver. We aim to increase recycled content, expand circular services and engage in 
material-innovation dialogues to lower emissions. Close collaboration with customers and 
suppliers is key, and suppliers must adhere to our Code of Conduct for business partners.

Action plan
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How we manage and integrate
Our CEO holds overall responsibility for our sustainability strategy and targets, which are approved 
by the Board. All required activities are implemented across the organization. Our “Code of 
Conduct” guides all employees, and we ensure continuous training for both employees and 
leaders.

We assess our supply chain to ensure sustainability requirements are met, and all suppliers must 
comply with our “Code of Conduct for Business Partners.” We act as a key link between suppliers 
and customers in their sustainability development, integrating this into our offering to create 
benefits for both customers and our company.

Our dedication towards sustainability means that we have already implemented many activities 
that helped us in a positive sustainability direction. 

Results and achievements 

We have implemented several actions that reduce our environmental footprint. All facility lighting 
has been replaced with LED, and solar panels now supply part of our electricity, which has been 
zero-emission since 2019. We recycle heat from our machines to warm our premises, and our 
company cars are partly or fully electric. Waste is recycled and handled together with our waste 
provider; non-recyclable waste is sent for combustion to supply district heating in Helsingborg, 
meaning we indirectly “feed our own heating with our waste.” Transports under our control use 
“Green Transport” through our transport provider. Transports between our two facilities in 
Helsingborg are handled with our own electric vehicle.

Operations 

People

Product & Customers

Employees are our most important resource, and safety is a top priority. We foster a humble 
culture where everyone is valued and encouraged to contribute to the company’s development. 
Regular employee surveys help us understand wellbeing and ensure we follow our sustainability 
guidelines.

We have already taken actions that reduce both our own and our customers’ footprints, and we 
continue working with customers and suppliers on decarbonization. We offer regenerated 
materials with lower CO2e and provide CO2e calculations for customer-specific products. 
Customer surveys include sustainability questions to ensure relevant feedback.
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Climate impact is high on our agenda, and we are closely monitoring our greenhouse gas (GHG) 
emissions to ensure that we are progressing towards our targets. 
See our latest results in the table below.

Data 

2023 2024 2025 Unit
Scope 1 6 5 3 Ton CO2e
Scope 2 62 46 46 Ton CO2e
Scope 3 3 172 2 928 2 861 Ton CO2e
Plastic (Scope 3) 
comp. to base year 0% -8% 4% Purchased Ton (Kg)
Total 3 240 2 979 2 909 Ton CO2e

Greenhouse Gas Emissions

Scope 1 & 2
District heating is the main source of 
Scope 1 and 2 emissions. Our electricity 
has had zero emissions since 2019, 
giving us a zero-footprint electricity 
supply for many years. Company cars 
have been converted to partly or fully 
electric, with a full transition ahead. The 
key challenge is the varying emission 
factors of district heating from our 
supplier, and our ambition is to reduce 
these emissions by working closely with 
them as they improve their methods.Scope 3

Scope 3 is the main driver of our CO2e 
footprint, and the major part comes 
from the plastic materials in the 
products we supply. Our aim is to 
decrease CO2e in relation to purchased 
tons of plastic materials. 
Other drivers are wood and board.
Regarding plastics we have lowered the 
CO2e tons by more sales of products 
based on regenerated materials and in 
close cooperation with suppliers we 
work to increase the share of materials 
with lower CO2e.
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Our people are central to everything we do, and our goal is to build an engaged workforce that 
drives development and innovation in a safe environment. Freedom and trust create engagement, 
pride and commitment, and our target is to reach 100% engaged employees by 2030 (eNPS). 
With strong competition for talent, our attractiveness and reputation are crucial.

To secure long-term competence, we invest in training and education, and we build on the 
knowledge already within the company. We also gain experience and best practice through 
networks and training across our company group.

We value diversity, with most female employees working in production and others in office roles. 

Sick leave is monitored short and long term, and we have established health-support procedures 
when needed.

We aim for zero workplace injuries, working closely between management and employees. Our 
safety committee manages preventive work and follows up incidents, including biannual audits 
that lead to action plans. We have zero tolerance for discrimination and harassment.

Regular employee surveys help us understand wellbeing, leadership and safety perceptions. Our 
high retention rate and strong eNPS indicate that our skilled employees are engaged and satisfied 
at work.
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People

Gender diversity

Women Men

2023 2024 2025
80 75 73

Gender diversity (Female/Male) 18/62 16/59 16/57
2 2 1,48

96% 88% 95%
8,3 6,3 5,8

3 2,64 1,35
N/A 24 N/A

Number of employees

Training hours/FTE

eNPS

Employee retention rate (%)
Sicknes days/FTE
Injuries frequency rate, per 200000 work hours
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